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MacroSoft CloudOne  
Appliance
Single point of control for all 
your cloud and IoT needs

The Market

$2.1B opportunity

Partner 
Opportunity

How you will make 
money selling 
CloudOne

Our 
Investments
How we set you up 
for success

Getting Started

Immediate next steps

CloudOne Agenda 

You have the opportunity to book $165K+ in 12 months
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Relevant to your CUSTOMERS

Benefits

Ability to deploy on-prem Private 
cloud 

Integrated access to a wide 
selection of public cloud 

infrastructures

Management of IoT Environment

Integrated Security for better 
visibility and threat detection

Use Cases

Managed Networking

Backup Disaster Recovery

Managed Security

Cloud/ Business App.  Server

Features

Built in security & Network

Cloud Management and IoT 
Platform

Self-Contained HW Unit, Pre-
integrated access to most major 

public cloud offerings, 
Comprehensive APIs, Perpetual 

1G license of Splunk

CloudOne is a solution combined of hardware and software that can 
be offered on-prem or as-a-service
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The Market

Competition 

Buyers: SMB, Mid-
market and Smaller 
departments in the 
enterprise accounts

Growth rates 14.5% 
CAGR over the next  

5 years

Market size 
opportunity is 2.1 B 

over the next 5 
years

The Opportunity

Appliance Vendor similar to 
CloudOne:
• new to the market
• limited market visibility 
• Offers a competitive solution
• Partner concern that they 

may start selling direct

2 of the largest tech 
vendors offer a similar 
solution but market to 
enterprise*

*They are nervous 
because MacroSoft’s
solution is a fraction of 
their cost
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Your Opportunity

Consulting 
Pre-Sales 
GM$

Product 
GM$

Consulting 
Post Sales 
GM$

Managed 
Services
GM$

Total 
GM$

SMB -
HWAAS

$0 $250/Mo $1,152 $210
$1,152 + 
$460/Mo

Enterprise  
On-Prem

$2,400 $12,500 $4,000 $210
$18,900 + 
$210/Mo

HWAAS

Wrap in a service:
Managed Security
Managed Network
Cloud Server
Application Server
IoT Edge Router Hub
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Your Profitability & ROI 

First 12 months:
Qty 9 as Service & Qty 1 Prem

$165K Revenue 
$50K Gross Margin
$4K Costs
Break Even occurs in month 5.

$0

$5,000

$10,000

$15,000

$20,000

$25,000

$30,000

$35,000

$40,000

$45,000

$50,000

1 2 3 4 5 6 7 8 9 10 11 12

Cum Gross Margin $

Cum Investment Cost $



7
© 2018 IPED – The Channel Company

Our Program Investment

Accept the 
Agreement

• Online and simple

Get 2 Sales Reps 
Trained

• 2 hour no cost 
online training

• Will enable rep to 
show your 
customers the value 
of the solution

Do Your First Deal Reg

• First In Protection

Get 1 SE Trained

• 2 days no cost 
virtual instructor 
led/hands-on 
training

Make Your First Sale

• Any size

• Any model

Reach A $100K Target

• Defined in business 
plan

Start Ramping Your 
Teams Up

• Access to Our 
Partner Portal/Deal 
Reg

• Assign a CAM to 
provide you first 
class experience

• Work with you to 
define business 
plan/target

• Access to priority 

Help You Start Selling

• Leads and eligibility 
to apply for MDF

• Access to expedited 
support

• Industry sales plays

Support You in the 
Sales Cycle

• Send our sales 
expert with you on a 
joint sales call to 
mentor your sales 
teams and show 
them what works

Help You Build  Skills

• Access to your own 
virtual lab and 
assigned tech 
mentor

• Eligible for Eval
Licenses Program –
free (30 day, 60 day, 
90 day)

• Demo Licenses at 
75% discount

Reward Your Rep and 
Help You Implement

• $500 sales rep SPIFF

• Implementation 
support to ensure 
post-sales success

• Services mentor

Target Incentives

• Promotion to Elite 
tier

• Increase discounts

• 2% Rebates from 
dollar 1   

• Reps can compete 
for CloudOne
Winner’s Circle 
Awards ($5K value 
for top 5 ranked 
reps) 

When you invest time

CloudOne SELECT Partnership

We invest in you
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Say Yes! 
Refine 

Assumptions 
Model 

Sign 
Contract 

Identify your 
CloudOne 

team

Begin 
Education

Follow Up 
Business 

Plan 
Meeting 

Today 30 Days

Let’s Get Started!



THANK YOU


