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Today’s Meeting Objective

» Goal of today’s meeting is to present our MacroTraxx enablement plan to management
for approval.

» Background... Agreement to create MacroTraxx program to support the launch of
CloudOne. Customer and Partner Value Prop developed, Partner Selection and
Recruitment completed. Goal is to achieve S10M incremental Revenue within 12 months.
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Enablement Program Overview

e Customer and Partner Value
Proposition

» Partner Profile
e Joint Opportunities

* Contract Preview

ChannelMasters’

Agreement

Terms and
Conditions

Online Program
Agreement

30 — 90+ days
GTM Execution

Training/Enablement

Onboarding

Selected CAM

Briefing / « Joint Sales Planning
High touch
Onboarding Webinar: + Demo Units

(recorded, on demand)

* Training and certification
« Partner Entitlements

« Joint Marketing Planning
» Partner Checklist

* Enablement plan

* Marketing overview

* Access to Partner
Portal, eLearning

Libraries

Access to virtual Lab

3 —12 months

Market and

Launch Sell

Initial Sales
opportunities

* Customer wins

» Case Studies

Executive
alignment * Marketing

opportunities

Joint Marketing

campaigns » Sales forecasting
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Partner Enablement Commitment

Free Tutorials elLearning Instructor-led Training Technical Roadshow

J

= Complete required Sales and Technical Training

= 3 certified Sales / 2 certified technical (1 implement / 1 support)

ChannelMasters’ THECHANNELCO.



http://support.ptc.com/training/
http://support.ptc.com/training/

Enablement Program Milestones

Budget $600K* $500K* $450K $450K
Partners 30 40 40 40 150
Pipeline $6M $10M $14M $20M+ $50M+
$ Revenue 0 $2M $3M $5M $10M

* Upfront fixed Infrastructure and Education cost
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